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Mentee

The Menttium Difference

Successful organizations do not just happen. Organizations achieve and sustain succe ough the talent,

achievement of, your goals.
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Menttium has isolated 31 Key Performance Indicators (KPIs) correlated to six Performance Capabilities found
in high performing organizations. The following pages show the results of your Pre-Mentoring Assessment
and will provide a baseline of your current ability level from which to set goals and dialogue with your mentor
about strategies for development. Below you'll see your overall average result for each
Capability. If your manager completed an assessment on your behalf, his/her results
overall average. The following pages display your individual KPI results.

alculated into your

Your report identifies capabilities that are development opportunities (res

Moderate:
Demonstrates some of the skills and behavior
needed to perform in routine situations.

aboratio 2.83

Employees demonstrate an understanding of the impact their .

o . . Moderate:
communication style preference has on work relationships. They Demonstrates some of the skills and behavior
apply strategies for working cross-functionally, conflict resolution, needed to perform in routine situations

and inter-cultural communication. Further, they effectively navigate P ’
organizational politics and communicate ideas to senior leadership.

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com 3
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Innovation

2.60

Employees take action to remove barriers for idea implementation and
confidently take risks in their organization. They ask questions in order
to identify underlying assumptions and expectations on the part of co-
workers and customers. They thrive during period of change and
communicate a clear process for moving from status quo to achieving a
vision.

Moderate:
Demonstra

Learning & Development

2.42

but also position themselves in a way that
their strengths.

Moder

Demonstr, ome of the skills and
behavior needed to perform in routine
situations.

Market Orientation

decisions made
stakeholders. T
their company’s
strengths and wea
customer needs.

ket conditions affect
they identify the
jons to market and/or

Intermediate:

Consistently and completely demonstrates
behavior required in routine situations, and
inconsistently demonstrates behavior in new
or unfamiliar situations

r role and achieving their company’s vision. They display an
executive presence which enables them to influence senior leaders.

And, they consistently promote respect and inclusion in all of their work
relationships.

Intermediate:

Consistently and completely demonstrates
behavior required in routine situations, and
inconsistently demonstrates behavior in new
or unfamiliar situations

Mentee
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Menttium uses a proven model to support you as you establish development goals. The model consists of
four steps: setting goals, taking action, reflection and dialogue with your mentor, and tracking progress
toward goal achievement. This cycle starts over once you achieve your primary set of go ften times,
mentees complete their original goals by the program midpoint and have the opportu establish
new goals to continue to develop with their mentor.

Set goals aligned to Kr  and
personal career goals

Track your progress wi

Menttium's quarterly chec . ). ™ action against a deadline
SUrvevs

-\

Rer. .ct on progress &
Jue with your mentor

g is more effective when it is integrated into real-world situations. As you review

e associated Recommended Action Activities aligned with each indicator. As you

anager and mentor on goals and an action plan, consider selecting recommended
activities from these suggestions to put your learning into practice.

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com
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On the next page, we provide an example of the Accountability Performance Capability and the individual
Key Performance Indicators associated with Accountability.

Your results and your manager's results (if completed) are both displayed.

a Review your development opportunities (0-3 ability level) and strengths

Next, establish goals at the bottom of the page and choose associated action
with realistic deadlines. We encourage mentees to set 2-3 goals at the beginnin
not all six Performance Capabilities need associated goals. &hoose the Capabilities
interest to you and that you feel will have the greatest im

Review the discrepancies in the results between
consider having a conversation about any gap

| Don't Know

ormance Feedback None

I Techniques to Goals

®m Manager Ability

Note: The example above displays how manager responses may appear. If your manager did not complete
the assessment for you, only your results will be displayed. Your manager only receives his/her results.
His/her report does NOT include your responses. If you choose not to share your report with your manager,
your results will remain confidential to you.

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com
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ACCOUNTABILITY: —_— Recommended Action Activities

Your Ability Level Per Key Performance Indicator

Balance work/personal demands

Mmanager over a work/

Manage Relationships with Boss & to provide feedback.

Senior Leaders

Confidence to Overcome Workplace
Challenges

Describe Metrics used for Assessing
Company's Business Objectives

Apply Strategies to Ask, Receive, Act
on Performance Feedback

Apply SMART Techniques to Goals

= Mentee B Manager

Identify your work/life balance va
time. What are the gaps betw

Blank = 1 don't know, 0 = None, 1

, 4 = Substantial, 5 = Expert

Target Date for
Completion

ing with my manager to discuss
goals and ask for his support and

your goals with my manager.

. Set up meetings for the year to debrief

July 15th

Ask for feedback from peers post presentation.

August 15th

and peers
(SMART Goals)

Set new goals based on feedback from manager

September 1st

Example: Set one goal based on a KPI with multiple associated action items. Use the associated action item above as a

starting point, then create your own action items. Next, set realistic target dates for completion.

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com

ssess how you spend your
r values and your reality?




BLE :
menttium® About this Report

ACCOUNTABILITY: —_— Recommended Action Activities

Your Ability Level Per Key Performance Indicator

ssess how you spend your
r values and your reality?

Identify your work/life balance va
time. What are the gaps betw

Balance work/personal demands

manager over a work/| . Ask your mentor
to provide feedback.

Manage Relationships with Boss &
Senior Leaders

Confidence to Overcome Workplace
Challenges

Describe Metrics used for Assessing
Company's Business Objectives

Apply Strategies to Ask, Receive, Act back. Set up meetings for

on Performance Feedback

ique to your mentoring goals.
ur goals so you are reminded of

Apply SMART Techniques to Goals

m Mentee m Manager

Blank =1 don't know, 0 = None, 1 , 4 = Substantial, 5 = Expert

Target Date for

Goal from KPI above .
Completion

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com 8
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COLLABORATION:
Your Ability Level Per Key Performance Indicator

-

Communicate Ideas to Senior
Leadership

Demonstrate Understanding of
Communication Style on Work
Relationships
Apply Strategies for Cross-Cultural
Communication

Navigate Organizational Politics

Apply Strategies for Conflict
Resolution

Apply Strategies for Working Cross-
Functionally

= Mentee m Manager

About this Report

Recommended Action Activities

Review a presentation you need t r to your senior

Blank = | don't know, 0 = None, 1

iate, 4 = Substantial, 5 = Expert

Goal from KPI above

Target Date for
Completion

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com
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INNOVATION: —_— Recommended Action Activities

Your Ability Level Per Key Performance Indicator

Read: Innovation at the Speed o

ter, 8 Secrets to World

Take Action to Remove Barriers to
Idea Implementation

Class Idea Generation. John

Ask Questions to Identify Assumptions
and Expectations of Stakeholders

Communicate a Clear Process for
Moving from Status Quo to Achieving
Vision

Confidently Take Risks

Thrive During Periods of Change

m Mentee m Manager

Blank =1 don't know, 0 = None, 1 = Lim ermediate, 4 = Substantial, 5 = Expert

evelop a plan for managing a change process you are
g and ask your mentor for feedback.

Goal from KPI a

Target Date for
Completion

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com
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LEARNING & DEVELOPMENT:
Your Ability Level Per Key Performance Indicator

—_—>

Set Goals and Execute a Plan for
Development

Take on Projects to Stretch Existing
Skill Set

Take on Leadership Roles as part of
Professional Development

Leverage Personal Strengths to
Promote Career Success

Leverage Internal Networks to Benefit
Contribution to Organization

Position Self to Exemplify Talent and
Strengths

m Mentee  m Manager

About this Report

Review and update your goal-setti

meeting. Adjust as needed.

Interview your mentor abo

them?

your mentor to develop a plan

conversation with your manager.

iate, 4 ="Substantial, 5 = Expert

Recommended Action Activities

Target Date for
Completion

after each mentoring

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com



BLE :
menttium® About this Report

MARKET ORIENTATION: —_— Recommended Action Activities
Your Ability Level Per Key Performance Indicator

. Develop a brief set of
rview two-three executives
ive on the market

Read your corporation's Annual
questions with your mentor a
(including your manager) t
changes affecting your i

Demonstrate Understanding of
Corporate Perspective regarding
Creating Value for
Customers/Stakeholders

Ask your mentor for insight in

Anticipate how Market Conditions will
associated impact.

Affect Company's Objectives

Leverage External Networks to Gain
Knowledge of Industry Trends

Identify Strengths and Weaknesses . )
of Solutions to Meet share with your mentor. Discuss
Market/Customer Needs

2
m Mentee m Manager Ability

Blank = | don't know, 0 = None, 1 e, 4 = Substantial, 5 = Expert

Target Date for

Goal from KPI Completion

Mentee
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VISION, MISSION, VALUES ALIGNMENT; =y Recommended Action Activities
Your Ability Level Per Key Performance Indicator

incorporates the vision of

Discuss with your mentor how,
i siness unit into the daily

his/her organization or divis
practice of leading other:

Demonstrate Understanding of
Connection Between my Role and
Achieving Organization's Vision

Read: Seeing Yourself As Ot
Presence at Any Stage in Your
Mungavan.

Display Executive Presence

Promote Respect and Inclusion in
Work Relationships

gﬁﬁ.r I(_ieasoand (')pitr]iorI]sS.b(')ut ivisi zation's vision statement. Identify
chieving Lrganization's vision are doing that supports this vision. Share your insights
your manager and ask for feedback.

u Mentee m Manager

Blank = I don't know, 0 = None, 1 e, 4 = Substantial, 5 = Expert

Target Date for

Goal from KPI Completion

Mentee
© 2018 Menttium Corporation. All Rights Reserved. www.menttium.com
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